Rural Water District No. 7, Johnson County, Kansas

Regular Board Meeting Minutes
August 12, 2025

Directors present: Mary Nelson, Waiter Johnston, Ken McCarty, Charlie Brovont, Shaun Henderson and Bill
Locke. Director Carlson was present via Zoom. Directors absent: Chuck Finley. Others present: Allan Soetaert,
Colin Stalter, Mike Groszek, Beth Waren, Chester Bender, Todd Luckman, and Mindy Krouch. Others present via
Zoom: Frank Denning.

Chair Nelson called the meeting to order at 5:31 PM.

Consent Agenda Items

Chair Nelson requested that the Board of Directors consider the Consent Agenda items. Director McCarty moved
to approve the consent items noted on the agenda. Director Locke seconded the motion. Motion passed
unanimously.

Report by Board Succession Committee

Chair Nelson opened the meeting with a brief recap of the Board Succession Committee's work. She reported
meeting with Directors Henderson and Locke to discuss a replacement for Director Duggan who recently passed
away. Chair Nelson reported that the committee recommended Mr. Frank Denning, a former Board member to fill
the remaining term of Director Duggan. Following discussion regarding his eligibility and confirmation from the
District's counsel, Todd Luckman, Director McCarty moved to appoint Mr. Denning to fill the vacant director
position with a term ending in 2028. Director Henderson seconded the motion. Motion passed unanimously. Mr.
Luckman confirmed that Mr. Denning was now a voting member of the Board.

. Consider Consulting Fee Adjustment (PY)

District Manager Allan Soetaert reported that this project, authorized for design by the BOD in 2017, has
undergone multiple design modifications over time. Mr. Soetaert noted that due to these design revisions, the
consulting firm designing the project (Ponzer-Youngquist) is requesting consideration of a fee adjustment based
on these changes. District Engineer, Colin Stalter provided a historical perspective of the project while Chester
Bender (Ponzer-Younquist) provided an explanation of the design changes over the years with a large contributor
to these additional resources being KDOT's realignment of 1913t Street, east of Gardner Road. Mr. Bender noted
that the project is currently in the bidding phase and that the project bids will be opened later this month. After
further discussion, Director Locke moved to accept the fee adjustment by PY for the 191t Street Water Main
project as presented. Director McCarty seconded the motion. Motion passed unanimously.

. Consider Water Main Extension along Cedar Niles Road, North of 215" Street

Mr. Stalter reported that this project originated from a customer’s petition to fund a 600-LF water main extension
to his property on Cedar Niles Road, north of 215th Street. In the Preliminary Engineering Report presented at
the June 10, 2025, meeting, Ponzer-Youngquist recommended the District consider extending the water main an
additional 1,700-LF south to connect with the existing 12-inch main at 215th Street, thereby creating a “looped”
system to enhance service reliability, increased flows and sustained pressures for District patrons. Mr. Stalter
noted that it is proposed that Ponzer-Youngquist be contracted to design both portions of the project. The
Petitioner has executed a standard Water Main Extension Agreement for the 600-LF portion of the project. Rural
Water Services submitted the low bid for both the 600-LF WME and the proposed 1,700-LF extension. The
District's portion of this WME (1,700-LF) has an estimated cost of $160,000. Mr. Soetaert proposed that the
funding for the extension could come from the “Miscellaneous System Improvements” line item within the 2025
Budget. After discussion, Director McCarty moved to accept the RWS proposal and the Ponzer-Youngquist
“Agreement for Engineering Services” for both portions of the project as presented. Director Brovont seconded
the motion. Motion passed unanimously.

Presentation of the 2024 Draft Audit Report by Troutt, Beeman & Company

Mike Groszek from Troutt, Beeman & Company presented the 2024 Draft Audit Report of the District’s Financial
Records. Mr. Groszek highlighted key topics throughout the report. He acknowledged the challenges posed by
the District's numerous projects, noting that while they add complexity to the audit, staff and management have
done an excellent job managing them. He reviewed the balance sheet, emphasizing the district’s solid investment
portfolio and strong debt-to-equity ratio. Additionally, he discussed the depreciation and amortization of District
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assets, capitalized salaries, and interest income. Mr. Groszek also addressed current debt, the KPERS state plan,
and insurance matters, concluding that the District's outlook remains strong. Mr. Groszek exited the meeting after
his presentation.

Consider invoice from Miami County RWD2

Chair Nelson started by reporting that a joint committee of board and staff members of both MI2 & JO7 met on
July 14" to discuss the water treatment plant improvements at MI2’s facility. Chair Nelson gave a brief recap of
the meeting, noting that Directors Locke and Carlson were also in attendance representing JO7, along with the
District’'s manager and its engineer. Directors Locke and Carlson shared their thoughts on the meeting.

Upon request, Chair Nelson then offered a 5-minute recess to the meeting until 6:41 PM.
At 6:41 PM, Chair Nelson reconvened the meeting.

Director Locke then moved that the Board recess into Executive Session for a period of 15 minutes for consuitation
with an Attorney, deemed privileged in the Attorney-Client relationship, to include the Water District’s appointed
Attorney, pursuant to K.S.A 75-4319 (b) (2); further that the District Manager be included in that session. The
regular meeting will resume at 7:00 PM in the W7 Board Room. Director Henderson seconded the motion. Motion
passed unanimously. Time noted was 6:45 PM.

At 7:00 PM, Chair Nelson reconvened the meeting.

Director Henderson then moved that the Board recess into Executive Session for a period of 10 minutes for
consultation with an Attorney, deemed privileged in the Attorney-Client relationship, to include the Water District's
appointed Attorney, pursuant to K.S.A 75-4319 (b) (2); further that the District Manager be included in that session.
The regular meeting wili resume at 7:10 PM in the W7 Board Room. Director Locke seconded the motion. Motion
passed unanimously. Time noted was 7:00 PM.

The meeting then reconvened at 7:10 PM upon Chair Nelson noted that no decisions, action, or votes were taken
during the executive sessions.

Director Locked moved to reject the MI2 invoice based on counsel's advice and recommendation. Director
Henderson seconded the motion. Motion passed unanimously.

Director Locke then moved to authorize counsel and management to respond to Miami 2 in an appropriate
manner. Director Henderson seconded the motion. Motion passed unanimously.

Debt Capacity Report Update

Mr. Soetaert introduced Beth Warren and outlined the services she provides to entities in Kansas; further, the
work she has performed for the District in regard to its ability to forecast potential debt scenarios. Ms. Warren
explained that she uses historical data to project future trends in water purchased, water sold, and operating
expenses, allowing her to forecast the District's future financial position. She noted the increasing difficulty in
securing federal funding for new projects and anticipated that this challenge will continue to grow. While
acknowledging she had not yet incorporated the most recent audit presented earlier in the evening, Ms. Warren
discussed the District's current and future needs, including projected growth and operating and maintenance
expenses. She also demonstrated how various rate adjustments could impact future revenues. After discussion
and additional questions for Ms. Warren, Director Locke moved to increase water rates by 4% effective on the
January 1, 20286, billing. Director Johnston seconded the motion. Motion passed unanimously.

Request for Exemption to Meter Location (Bogart)

Mr. Stalter reported on a petition submitted by the owners of two tracts of land located on Clare Road, north of
215th Street. One tract fronts Clare Road, while the second is landlocked. The petitioners requested a meter
placement exemption to allow installation of a new benefit unit (meter) on the first tract to serve the residence
located on the landlocked parcel. Mr. Stalter noted that the petitioners have satisfied all provisions typically
required in such cases. Director Locke moved to approve the variance in meter location as outlined. Director
Brovont seconded the motion. The motion carried unanimously.
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Reports/Updates

Monthly Report by Staff
Chair Nelson reported on the building subcommittee’s recent site visit to Leavenworth Consolidated 1.

Mr. Stalter provided brief updates on the District's active construction projects. He reported on a new facility at
103rd and Evening Star, ongoing construction at NCCC, and noted that the District will be opening bids on the
Gardner Road/191%t Street project soon. He also mentioned a small water main extension in the Prairie Creek
subdivision, stated that the 191st Street WME is substantially complete, and reported that the Casa de Campo
WMR encountered significant rock during boring, resulting in increased costs. Additionally, he provided an update
on the TimberRidge Tank project.

Mr. Soetaert reported that there has been limited activity on some of the proposed projects in DeSoto. He noted
ongoing contract negotiations with Water One and DG4, as well as upcoming discussions with the City of Spring
Hill. He also highlighted upcoming topics for consideration, including a review of the benefit unit pricing,
implementation of new utility billing software, and some internal fund transfers that he discussed with Chair Nelson
& Secretary Henderson prior to implementing.

Chair Nelson then expressed her interest in forming a Budget Committee and invited members to indicate if they
would like to serve on the committee.

Adjournment

There being no further business, Chair Nelson requested a motion to adjourn the meeting. Director Henderson
moved such. Director Locke seconded the motion. Motion passed unanimously. Time noted was 8:23PM.

Respectfully submitted,

§_CL

Dennis Carlson, Secretary




