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Rural Water District No. 7, Johnson County, Kansas

Regular Board Meeting Minutes
July 8, 2025

Directors present: Mary Nelson, Walter Johnston, Ken McCarty, Charlie Brovont and Shaun Henderson.
Director Locke was present via Zoom. Directors absent: Dennis Carlson, Chuck Finley. Others present: Allan
Soetaert, Colin Stalter, and Mindy Krouch. Others present via Zoom: Brian Hess.

Chair Nelson called the meeting to order at 5:32 PM.

Consent Agenda ltems

Chair Nelson requested that the Board of Directors consider the Consent Agenda items. Director McCarty moved
to approve the consent items noted on the agenda. Director Henderson seconded the motion. Motion passed
unanimously.

Consider WMR — 154" Street Creek Crossing

Manager Allan Soetaert began by reporting that a section of the District's water main in the Casa De Campo
neighborhood is currently exposed due to repeated heavy rain events. He noted that this has occurred multiple
times, and corrective action is needed to address ongoing erosion and exposure issues. District Engineer Colin
Stalter provided additional context, explaining that Casa De Campo neighborhood is located west of Gardner
Road along 154" Street. He stated that the affected pipeline lies within a dedicated roadway on the north side of
154th Street, running over a corroded culvert pipe. Following inspections and consultations with Johnson County
Public Works (JCPW), the recommended solution is to relocate the water main to the south side of 154t Street.
It is proposed that a majority of this work would be using trenchless boring technology within a private easement.
The estimated cost of the project is between $50,000 and $60,000; however, it was noted that the area does
appear to have some rock excavation needs that may increase the project cost. Mr. Soetaert noted that regardless
of the rock excavation, the situation required immediate attention by the District. After discussion, Director
Henderson moved to authorize the District Manager to proceed with the water main relocation as proposed.
Director McCarty seconded the motion. Motion passed unanimously.

Consider GBA Task Order for On-Call Services

Mr. Stalter provided some historical perspective to the Master Professional Service Agreement (MPSA) that GBA
& the District entered into in July 2020, noting that there have been multiple “task orders” that have been
authorized by the District Manager. Mr. Stalter noted that “task orders” were generally executed for general
engineering support. Brian Hess then addressed the BOD noting that his firm (GBA) had provided a range of
services to the District that were not invoiced because they exceeded the scope of the current task order. Mr.
Hess reviewed various projects that were associated with this issue. He estimated the value of these services at
approximately $27,000.00. Mr. Stalter stated that Task Order 0024 would authorize GBA to invoice the District
$26,900.00 for these services already rendered. Following discussion, Director Brovont moved to authorize the
District Manager to execute Task Order 0024 with GBA. Director McCarty seconded the motion, and it passed
unanimously.

Reports/Updates

4a. Monthly Report by Staff

Chair Nelson began by stating that a Board committee will meet with Miami County RWD2 to continue contract
discussions. She also reported that the Building and Planning Committee recently toured the Fire District building
with GBA and plans to schedule an additional visit to the Leavenworth Consolidated RWD #1 facility, which is still
under construction. Chair Nelson then thanked Mr. Soetaert for informing the Board of the passing of Director
Duggan and requested that Directors Locke, McCarty, and Henderson serve on a nominating committee to identify
a replacement Board member per the District By-Laws.

Mr. Stalter then provided brief updates on active construction projects within the District. He reported that Brody's
Ridge is complete, construction has begun at Edgerton Crossing, and work on 191st Street, east of Cedar Niles,
is nearing completion. He concluded by sharing photos showing the progress at the TimberRidge Tank.
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Mr. Soetaert informed the Board of Directors that the auditors have completed the on-site portion of the audit and
are expected to present their findings at the August Board meeting. He also anticipates that the District's Debt
Capacity Review will be ready for presentation at that same meeting. He noted that Central Bank has been very
helpfu! in a recent review of the District’s accounts. Additionaily, he shared that he and Mr. Stalter will be meeting
with representatives from Spring Hill to discuss the existing contract and any potential changes related to the
merger with WaterOne. They also plan to meet with a representative from Congresswoman Sharice Davids’ office
later this week. Mr. Soetaert further reported an ongoing billing issue with the City of Olathe and noted that the
215th Street tank has been cleaned, with the LPKC tank scheduled for cleaning in October.

5. Adjournment

There being no further business, Chair Nelson requested a motion to adjourn the meeting. Director Locke moved
such. Director Henderson seconded the motion. Motion passed unanimously. Time noted was 6:20PM.

Respectfully submitted,
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