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Rura!l Water District No. 7, Johnson County, Kansas

Regular Board Meeting Minutes
March 11, 2025

Directors present: Charles Finley, Ken McCarty, Frank Denning, Charlie Brovont, Bill Locke and Shaun
Henderson. Director Brian Andrew arrived after the start of the meeting. Directors absent: Walter Johnston
and Shawn Hughes. Others present: Allan Soetaert, Colin Stalter, Todd Luckman, Quentin Kurtz, Gary Duggan,
Mary Nelson, Leslee Rivarola, James Oltman and Mindy Krouch. Others present via Zoom: Brian Hess and
Brooke Hudlemeyer.

Chairman Frank Denning called the meeting to order at 5:30 PM noting that due to scheduling conflicts with
several presenters, there will be some adjustment to the order of the posted agenda.

Consent Agenda Items

Chairman Denning requested that the Board of Directors consider the Consent Agenda items. Director Finley
moved to approve the consent items noted on the agenda. Director McCarty seconded the motion. Motion passed
unanimously.

Reports/Updates

5a. ElevateEdgerton! Update

2.

3.
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James Oltman, President of ElevateEdgerton, started by providing an update on activities and development
ongoing within the City of Edgerton and LPKC. Mr. Oltman expressed his excitement about the ribbon-cutting of
the Edgerton Greenspace, which features basketball and pickleball courts, a community room with a kitchen, a
workout space, and a storm shelter. Outdoors, the Greenspace will include a covered stage and a kids' splash
pad. He thanked the Board of Directors for their ongoing partnership since 2017. Mr. Oltman then highlighted
some of the expenses incurred by ElevateEdgerton to help continue the community's growth. Chairman Denning
thanked him for his presentation, noting that the Board would discuss financial support later in the meeting. Mr.
Oltman then exited.

Consider Petition for Accessory Dwelling Allowance

Chairman Denning reminded the Board that this discussion is a continuation of the conversation that began at the
January 14, 2025, meeting. At that time, he felt there was insufficient information for the Board to make a decision.
He explained that while municipalities do not have a unified approach to handling these situations, he believes
the Board should adopt an ADU application fee, along with a monthly fee. Discussion ensued with Management,
Allan Soetaert, and W7 Counsel, Todd Luckman, offering comments and discussion points. After discussion on
the fee structure and the wording of the application, Chairman Denning moved to allow the ADU to the Campbell
property at 12650 S Homestead Road with the provisions that there is a $100 application fee and a $25 monthly
service fee, all pursuant to Staff and Counsel drafting an application within the confines of the District By-Laws,
Rules & Regulations and its policy’s. Director Brovont seconded the motion. There being no additional discussion,
the motion passed with a vote of 6 to 1.

Consider Benefit Unit Forfeiture (#3198)

Mr. Soetaert noted this account has had no payment since April 11, 2017, and the service has been locked off
since July 25, 2024. All attempts to communicate with the property owner have been unsuccessful. Mr. Soetaert
discussed the District's By-Laws pertaining to forfeiture and the rules to re-instate the Benefit Unit at some time
in the future. W7 Counsel offered some comments on reinstating forfeited benefit units. After some discussion,
Director Locke moved to approve the forfeiture of Benefit Unit #3198 in accordance with the District's By-Laws.
Director Andrew secondéd the motion. Motion passed unanimously.

Consider Engineering Design Proposal (GBA)

Colin Stalter, District Engineer, provided an overview of the project on 95th Street, west of Kill Creek Road. He
explained that the project involves replacing approximately 2,500 linear feet of existing 12-inch water main with
an inferior pipe classification in a higher pressure area. To improve operating pressure in the Northwest Service
Area, as identified in a previous engineering analysis, it is recommended to replace this portion of water main. It
is also recommended to consider upgrading the main size to a 16-inch pipe to accommodate anticipated growth
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in the area. The project scope will also include the installation of a pressure-reducing valve (PRV) station near
95th Street, Edgerton Road and Highway 10. Mr. Stalter noted that the design work fee proposed by GBA is
$102,133, after which the project will be opened for bidding. After discussion, Director Andrew moved to accept
the design proposal from GBA, authorizing the Chairman & Secretary to sign. Further, authorizing Staff to proceed
with the Invitation to Bid for the project once design is accepted. Director Henderson seconded the motion. Motion
passed unanimously.

Reports/Updates

Consider Preliminary Engineering Report for Geiger Development (Garver)

Mr. Stalter informed the Board that the District has received an application for water service for a commercial
development located at 103rd and Evening Star Road, west of De Soto, KS. Brooke Hudlemeyer from Garver
Consulting reviewed the engineering report, its findings and recommendations which included the installation of
a 12-inch water main along Evening Star Road, south of 103 Street, adjacent to the development's border. She
also reviewed the status of fire suppression available to the development. After a brief discussion, Director Andrew
moved to accept the report as presented, and Director McCarty seconded the motion. The motion passed
unanimously.

Chairman Update

Chairman Denning reminded attendees about the Annual Meeting scheduled for March 31, 2025, at 5:30 PM. He
also encouraged the Board of Directors to sign the petition at NRWA, urging the government to continue
supporting USDA Rural Development Water and Environmental Programs.

Legal Counsel Update

Director Locke moved that the Board recess into Executive Session for a period of 20 minutes for consultation
with an Attorney, deemed privileged in Attorney-Client relationship, to include the Water District's appointed
Attorney, pursuant to K.S.A. 75-4319 (b) (2); further that the District Manager and Engineer be included in that
Session. Director Andrew seconded the motion. Motion passed unanimously. The Chairman noted that the regular
meeting would resume at 7:00 PM in the W7 Board Room.

Upon reconvening, the Chairman noted that that no decisions, action, or votes were taken during the executive
session. He also noted that there would be a 5-minute break and the meeting would the regular meeting would
continue.

Employee Benefits Update by R&R Municipal Services

Chairman Denning introduced Leslee Rivarola as a long-standing consultant of the District and requested that
she address the BOD regarding employee benefits. Ms. Rivarola introduced herself and provided a brief overview
of her experience working with municipalities across Kansas. She expressed her admiration for the strong
relationship between the Board of Directors and management. Ms. Rivarola shared that she typically meets with
staff annually to understand their needs and concerns, and she believes that the staff is highly satisfied. However,
she identified a few areas where the Board could enhance employee benefits to better align with other
municipalities. Ms. Rivarola reviewed a few of these areas for the Board mentioning that these were advantageous
to the District in regard to recruitment and retention of quality employees. She recommended the Board consider
some enhancements to its current policy. The Board requested that she work with the District Manager on some
considerations for the Board’s consideration and present those at an upcoming meeting. The Chairman expressed
to Ms. Rivarola the BOD’s gratitude for her presentation, and she then exited the meeting.

ElevateEdgerton! Update

Chairman Denning next requested the Board discuss the level of financial support for ElevateEdgerton! After
discussion, Director Andrew moved to increase the District's participation level to be $7,000 in 2025. Director
Brovont seconded the motion. Motion passed unanimously.

Monthly Report by Staff

Mr. Soetaert reported that he has been contacted again by John Yost, who, along with a neighbor, had presented
a cost-share proposal for a water main replacement at the February 6, 2024 meeting. At that time, no action was
taken to allow the petitioners time to work with management and explore other potential solutions. Mr. Soetaert
noted that no new information or proposals have been submitted to management, but the petitioners are
requesting action on their original request. After discussion, the Board decided to take no action, as there had
been no changes since the February 2024 meeting.
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Mr. Soetaert reminded the Board that during the April 9, 2024, meeting, there was consensus to allow
management to approach KDHE for additional funding to cover the higher-than-expected costs for the
TimberRidge elevated storage tank. This request was subsequently approved by KDHE. Mr. Soetaert noted that
he had notified KDHE; however, he was recently informed that the District should formalize their consensus in
adopting an appropriate resolution. Mr. Soetaert noted that Mr. Luckman had reviewed the request, the resolution
and prepared an “opinion letter” on behalf of the District's legal counsel. The remaining action would be the BOD
approving a resolution requesting additional funding. After discussion, Chairman Denning moved to adopt
Resolution 2025-03-01, which accepts the Second Amendment to the SRF loan for project #3039. Director
Henderson seconded the motion, and the motion passed unanimously.

Mr. Stalter provided several updates to the Board for ongoing projects. He noted that the Avondale Meadows
pipeline is now in service, and the design phase for the Gardner Road water main project (from 199th to 191st) is
nearly complete. The small water main extension on 191st, east of Cedar Niles, is set to begin soon. Additionally,
the Evergy project is now under construction and is still on track for completion by May 2025. Mr. Stalter also
shared pictures of the TimberRidge Elevated Storage Tank's progress, with foundation forms already set and
concrete expected to be poured next week. He further updated the Board on the ongoing work at the Four Corners
property.

Mr. Soetaert added that the SRF Solicitation of Projects will be discussed at the next meeting. He also mentioned
that contract negotiations with Miami 2 are ongoing, and meetings with Spring Hill are scheduled for the coming
weeks.

Adjournment
There being no further business, Chairman Denning requested a motion to adjourn the meeting. Director Andrew
moved such. Director Locke seconded the motion. Motion passed unanimously. Time noted was 8:07 PM.

Respectfully submitted,

(o Lah

Dennis Carlson, Secretary’




